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Meshworking
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a structured collaboration across organisations and

initiatives to accelerate learning and impact
shared framework - language
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Stages of collaboration

Meshworks

Communities
- of Practice
=

Networks: CoPs: Meshworks:
Enable connection Enable learning based Enable co-creation
based on shared on shared practice based on shared
interest purpose
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Meshwork process

Alighs hearts and minds

Magnetises people and resources to fulfil a
shared purpose consistent with principles

Develops a “story from the future”

Develops a shared language for better
collaboration

Supports exchange between actors, regions,
countries



Needs Assessment for Knowledge
and Learning Platform

Issue needs and Actionable country
knowledge from hundreds and international
of sources globally. needs assessment.

V] Knowledge Gaps, Funding Needs, Policy Needs



Needs Assessment

* A simple process to engage all country actors
* Develops clear concise needs assessment

leaders develop self assessment.

A 3-day process with the right stakeholders can create a country Issue self assessment.
A quick win. Develops shared understanding. Informs research. A capacity building tool.
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Magnifying impact by organising knowledge

A networked and knowledge-based needs assessment
to improve effectiveness of research and SRHR funding
globally.
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Researchers

 Research
needs

* Policy needs

 Funding
needs

* Project needs

* Expertise
needs

SRHR Knowledge

Platform

Assessment, Monitoring and Capacity
Building Framework




Meshwork process

Making use of existing structures and
honoring diversity

Country self-assesment — for rapid orientation

High level multi stakeholder engagement to
build legitimacy, partnership and trust

Map and make explicit added value NL
approaches and NL partners

Easily replicated and scaled
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Kenya Prime Minister’s Round Table Scorecard
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Principles of Meshworked Implementation

Align to a
shared

Take an e Find and

appreciative scale what is
approach working

Build Focus on key
coherent acupuncture
teams points




Steps to Develop
Meshwork Framework and Implement Program

Goal

Meshwork Goal

Areas

Areas for Success Conditions

Conditions: Prioritise & Color Rate

Knowledge

Systems Review

Implement

12



Needs Assessment

 How to identify the needs and solutions to
challenges specifically relevant to people in
their contexts?

 How to keep an overview of all contributing
people, organisations and activities,
connecting them where appropriate?



Shared framework

Develops a shared framework of “areas” and
“conditions”

Provides a map for knowledge on projects,
challenges, solutions, case studies ..

Provides a template or blueprint for
measuring transition

Example: MDG5 Roadmap



2008 Parliamentarians - Evolving Roadmap MDG5
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Success



Needs, case studies, organisations and
people for each conditie

What know-how exists to help fulfill each condition?

|. What solutions already exist to support this condition?

Il. What case stories already exist to support this
condition?

I1l. What challenges exist to the success of this condition?

IV.Which organizations / groups are already working on
this condition?

V. How do finances flow?

Vl........



Experiences

Easy to deploy, culturally compatible process -
round tables provide connections

Enables common understanding and learning
across languages with shared visual
representation

Channels energy into productive action,
collaboration and learning

Liberates potential and creates new possibilities
Organic development — step by step
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Key questions Needs Assessment

What are the priorities in the given country within the knowledge areas?
What are the main barriers for policy makers and implementation
organizations?

How do those priorities relate to what the Netherlands has to offer?
What is the local capacity to develop evidence-based interventions?

Who are the active stakeholders in the country in knowledge
development and in implementation, what is their focus and expertise in
the four areas?

What is the current status of collaboration between stakeholders around
knowledge development and knowledge implementation and the topic?
What are next steps to further align these collaborations?

Who finances what and what are the foreign sponsored activities, by
whom? How are financial resources mobilised for the topic (both public
and private)?



Information

drs. Anne-Marie Voorhoeve

strategic connector, meshwork architect, executive
(team) coach
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